Pupil Premium Action plan
2016-17
£12,460

Summary of main barriers to educational achievement faced by eligible pupils:
e Low prior attainment
e Mobility: pupils changing schools mid-year or key stage
e Previous poor attendance

- to accelerate progress in reading (including phonics), writing and maths
- toincrease the numbers of pupils at age-related expectations

- toimprove attendance and learning behaviour

- toimprove social and emotional skills

- improve opportunities to develop physical, musical and artistic skills

Next steps from 2015-16
e continue to monitor school attendance closely
e additional phonics training for TAs
e additional guided group training for TAs
e continue to monitor use of interventions
e additional training for CTs and TAs in breaking learning down/extending learning through marking & feedback
e Ensure Maths vocabulary is explicit and plan for creativity in maths planning and lessons
e Training in problem solving in Maths for CTs

The impact of Pupil Premium spending will be measured by pupil voice, parent voice, assessment data, evidence of progress in books, evidence of progress

during lesson observations and learning walks.
The school’s Pupil Premium strategy will be reviewed in April 2017.



Pupil Premium Spending Plan
Academic Year 2016-17

Year Action Cost Objective Intended Outcome
Group
Whole | Speech & Language training. £300 Train all staff in S & L support TAs are confident to support pupils with S & L needs
School | TAs to be paid to attend
Provide TAs and CTs with £300 For staff to support pupils more Pupils will make good progress due to effective support
training in supporting pupils effectively during Maths lessons during lessons
during Maths lessons (6x
sessions)
Provide further liaison with £100 Pupils’ attendance to increase to at 100% PP pupils achieving more than 96% attendance
parents re attendance least 96% per term
Provide incentives for 100%
attendance
Phonics training £300 Provide all TAs with further training Rise in number of pupils meeting expected standard at
in Letters and Sounds in all phases screening check. Pupils to have improved strategies with
phonics.
Homework Clubs (Maths Whizz) £200 Provide pupils with support in home | Pupils will complete home learning.
learning
Extra-curricular activities (after- £500 Provide opportunities for pupils to Pupils will have wider opportunities outside the
school and holiday clubs) develop physical, musical and artistic | classroom.
skills
Guided group work training — £500 Train TAs in supporting pupils For TAs to better support pupils in group work in English
additional TA hours for session through guided group work & Maths
Appoint an additional TA to £5,500 Lead interventions with PP pupils in Pupils will achieve at least expected standard in reading,
support for interventions reading, writing, maths and social writing and maths
skills
Additional TA hours to liaise £500 TAs have time to discuss and review | Closer link between TA and CT in planning and managing




Year Action Cost Objective Intended Outcome
Group
with teachers regarding interventions with teachers interventions.
interventions
Write from the Start £100 Provide training and resources for Pupils’ fine motor skills and handwriting will be in line
handwriting programme handwriting programme with ARE.
Additional TA class support in £1,000 Provide ‘same day’ interventions to Pupils’ gaps and misconceptions will be followed up
English & Maths close gaps/tackle misconceptions promptly
Learning outside the classroom £380 Support pupil attendance on school Pupils will have wider opportunities outside the
trips classroom.
Support pupils’ interests outside of
school
EYFS Fine motor skills support with £200 Improve fine motor skills leading to Improved handwriting and fine motor skills.
TA pencil control
Early Maths support with TA £100 Provide teaching in basic skills Improve understanding and recording of numbers 1-10
5 min box - Maths £100 Provide resources for 1:1 support Improve understanding of number concepts
Fine motor skills resources £30 Provide tools for fine motor activities | Improved handwriting and fine motor skills.
Nurture programme £200 Support social, emotional and Pupils are able to discuss their feelings and learn how to
mental health needs manage their feelings
Year Phonics intervention — Dancing £200 Increase skills in decoding, Rise in number of pupils meeting expected standard at
1/2 Bears segmenting and blending screening check. Pupils to have improved strategies with
phonics.
Nurture Group No Support social, emotional and Pupils are able to discuss their feelings and learn how to
additional | mental health needs manage their feelings
cost
Increase engagement in reading and | Pupils can read books which are of interest to them.
Rapid Reader books £300 support comprehension skills Raised attainment in reading and comprehension skills.
Boys’ lunchtime reading club £100 Increase interest and engagement in | Pupils can read books which are of interest to them.
reading Raised attainment in reading and comprehension skills.
5 min box — Maths No Provide resources for 1:1 support Improve understanding of number concepts
additional
cost
Power of 2 Maths books £120 To increase understanding of key Pupils will Improve understanding of number concepts

maths concepts.




Year Action Cost Objective Intended Outcome
Group
Time to Talk — resource and TA £100 Support social and emotional Pupils are able to discuss their feelings and learn how to
intervention needs/friendship difficulties manage their feelings
Year Behavioural & Emotional £100 Support attitudes to learning Pupils will be able to manage their feelings and meet
3/4 support their attitudes to learning targets
Rapid Reader/Project X books £150 Improve reading comprehension and | Pupils can read books which are of interest to them.
engagement Raised attainment in reading and comprehension skills.
Rapid Writing programme £500 Improve sentence building, Pupils’ sentence structure, punctuation and vocabulary
punctuation and vocabulary will be in line with peers.
Lunchtime book club £100 Increase interest and engagement in | Pupils can read books which are of interest to them.
reading Raised attainment in reading and comprehension skills.
Meet & Greet £110 Provide pupils with opportunities to | Pupils will begin lessons ready to learn.
discuss concerns and have a positive
start to the day
Speech & Language TA support £150 Support with syntax and follow SALT | Pupils will have improved ability to use standard English
programme in speech and writing
Year TA training in AF 3 and 4 focus £50 Improve understanding of AF3 and TAs will use AF3 and AF4 questions and show improved
5/6 Pupil support for additional AF4 questions guestioning skills in probing and prompting
comprehension practice Pupils will be able to answer AF3 and AF4 questions
Rapid Reader/Project X books £100 Increase engagement and interest in | Pupils can read books which are of interest to them.
reading Raised attainment in reading and comprehension skills
Learning mentor £70 Provide opportunities to reflect on Pupils will reflect on what they are doing well and what
learning they need to do to improve
TOTAL £12,460




