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Presented 8th February 2017 

 
To improve the teaching and learning 

Evaluate school performance and update SDP and SEF to share with all stakeholders 
Create a vision shared by all stakeholders 
Raise expectations of behaviour and behaviour for learning 
Make effective use of Marking and Feedback  
Raise the standard of the teaching and learning of Maths  
Make more effective use of other adults in the classroom 
Introduce robust assessment procedures 
All groups of children are challenged to achieve higher standards in Reading, Writing and 
Maths 
Develop the role of the Maths and English Leaders 
Continue to work with BLT to improve standards 

 
To improve leadership and management 

Make effective use of assessment and data 
Establish effective monitoring and evaluation systems 
Engage parents in supporting the school 
Ensure all safeguarding statutory requirements are met 
Governing body to better hold the school to account 
Develop senior leaders 
Ensure that SEND provision is effective 

Financial priorities – keeping within budget. 
Complete toilet renovations 
Project TIDY 
Secure all perimeters 
Maths curriculum resources 
Assessment management tool 
School to school support 
Professionalise Staffroom and collaborative work areas 

 
Mr Jonathan Hook 
Head Teacher 
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